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Today，enterprises have been reached a broad consensus to gain competitive 
advantage through technological innovation. More and more companies want to 
establish an efficient technological innovation mechanism to continuously enhance the 
core competitiveness of enterprises. This paper analyzes the technological innovation 
mechanism of enterprises through the methods of literature research and case analysis. 
The article selects a real domestic high-tech enterprise (Huawei Technologies Co., Ltd.) 
as the research object, collects and records the company’s technological innovation 
practice over past more than twenty years and then finds out the elements and 
constitution of the technological innovation mechanism of the company. Through this 
case, this paper hopes to provide a useful reference for enterprises that committed to 
technological innovation. Firstly, the literature reviews and summarizes the theory of 
technological innovation and technological innovation mechanism, and points out the 
innovation and the difficulty of this study. Secondly, the paper collects real materials，
describes the technological innovation process of those important products of the 
company，shows the formation of the technological innovation mechanism of the 
company. Again, this article analyzes the case from "Analysis of Huawei’s 
technological innovation process elements" and "Constitution of Huawei’s 
technological innovation mechanism", and finds out that the technological innovation 
mechanism of Huawei is constituted by dynamic mechanism, operation mechanism 
and incentive mechanism.  "Dynamic mechanism" includes three elements of courage, 
honest and enterprising. "Operating mechanism" includes three elements of openness, 
cooperative and focus. "Incentive mechanism" includes two elements sharing and 
tolerance. Then, the author makes further discussion about Huawei technological 
innovation mechanism from "What make these factors", "Under what conditions this 
mechanism play a role" and "Environment and Mechanism ". Finally, the author 















innovative mechanism and points out the shortcomings and prospects for future 
research. 
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